From: Peurifoy, Cynthia

Sent: Monday, August 11, 2014 4:45 PM

To: Sarah Malpass; Brown, Stephanie Y; Holtzclaw, Brian

Cc: Vernice Miller-Travis; Cheryl Little

Subject: RE: North Birmingham Regional IWG Meeting Materials

Hi there,

As promised, here are the materials that were used for the North Birmingham IWG Meeting. Please let me know if you
have any questions.

Thanks!
Cynthia

From: Sarah Malpass [mailto:smalpass@skeo.com]

Sent: Monday, August 11, 2014 11:11 AM

To: Brown, Stephanie Y; Peurifoy, Cynthia; Holtzclaw, Brian
Cc: Vernice Miller-Travis; Cheryl Little

Subject: materials for 11:30 call

Good morning all,

We're looking forward to our scoping touchbase with you this morning at 11:30 am. The call in information
will be; 434.326.4299; Access: 6257

suggested agenda

e updates from EPA (vetting process, IWG meeting, others?)
* confirm recommended objectives for the retreat:

integrate new CBO members into Coalition and workgroups

discuss development of a final Action-Plan document and workshop telling the story of
the NBCC

o address organizational sustainability and effectiveness

* review working draft of the retreat agenda



e discuss recommendation to engage with Nathaniel Smith
e next steps

Talk with you shortly,
Sarah

Sarah Malpass
Associate Planner, Community Planning and Design
Skeo Solutions | www.skeo.com

P 434.975.6700 x242
F 434.975.6701
smalpass@skeo.com

To send me files larger than 20MB, click here.



